BAR No. 1
QUARTERLY PHYSICAL REPORT OF OPERATION
As of December 31, 2024

Department : State Universitles and Collegas (SUCs)
AgencylEntity : Negros Orlental State University
Operating tnit : < not applicable >
Organization Code (LUACS) : 08 072 0000000
sical t (Budget Yea Physlcal Aceomplishmant (Budget Year
UACS Physical Target (Budget Year) ! pl (Budg ) Variance as of
Partlculars CODE 1st 2nd Id Ath Total 18t 2nd Ird 4th Total December 31, 2024 Remarks
Quarter Quarier Quarter Guarter Quarter Quarter Quarter Quarter
1 2 3 4 5 -} T 8 g 10 1t 12 13 14
HIGHER EDUCATION PROGRAM 310160000060000
00 : Relevani and quality terfiary education ensured {o achleve inclusive
growlh and access of poor bul deserving students o quallty tertiary education
increasad
Outcome Indicator(s)
1. Per of first-fime li aXam
{ekers thal pass the licansure exams 12.30% 12,30% 12.30% 12,30% 48.20% 48.31% 81.52% 52.21% 92.43% 274.47% 225.27% Q2; Increased Board Examinalion
perormance can be altibuted to Detler
teaching methods and student-
preparedness In taking tha PRC Board
Exam. The compelitive screening of firsl
vear applicants qualiied to ensoll based
on the enrolimerit capacity also enabled
the university to errofi the best of the
besl student among ell applicants in ali
the campuses of NORSU. Q3: Daspile a
low lum-out of firsl take paszers
compared 1o previous year, there is slifl a
considerable increase in PRC First Take
passers suggesiing the improvermnent of
tgaching-leaming sirategy ameng faculty
members. NORSU graduates are bstter
aguipped and freined for the PRC Board
Exarn. Qd: 415 first lake passers out 449
first takers
2, Percantage of graduatas {2 years prier)
ihal are employed 7.50% 7.50% 7.50% 7.50% 30.00% 7.50% 7.92% 8.01% 1162% 35.05% 5.056%
Chatput indicator(s)
1. Percentage of undergsaduate students
enrolled in CHED-Identified and
RDC-identified priority programs £68.50% 5.00% 73.50% 58.40% 0.00% 60,14% 0,00% 118.54% 45.04% Q2: Mo enrofimant 2nd quarter.Q3:
Enroliment for 1st Sem SY 2024-2025 Js
August 2024. Student prefer fo enroliin
CHED and RDC priosity programs as they
percaived the importance of CHED and
ROC-idenlified programs as a means for
esmployment. Q4: no enroliment for the
41h Quarier
2. Percentage of undergraduate programs with
acereditalion 15.00% 20.00% 20.00% 25.00% B0.C0% 0.00% 0.00% 75.00% 53.23% 128.33% 46.33% Q1: There was no schadule for

accradiation in the first guarler. Q2:
AACCUP's given schadule was in the 3rd
Quarter and 48h quarer. Gaich-up plan:
1his coming July 2024 {here are 12
programs 1o ba accredited, 10 programs
for Augusi 2024, and 14 programs for
Oclohar 2024, Q3: The 75%
accomplishment in our accredilation
repos which actually came out by a huge
margin of 20% was because other
programs being accredited were added
1o the [is1. We had rol yat oblainad the
rasult from AACCUP when we establishad
the fargsal. But afler galling il, soms

This reporl was generated using the Unified Reporting System: on January 24, 2025 5:21 PM; Status - SUBMITTED Pega1of &



Department : State Universities and Collages {SUCs)

Agency/Entity + Negros Oriental State University
Operating Unit : < not applicable >
Qrganlzation Code (UACS) : 08 072 0000000
A Physical Accomplishment (Budget Year;
UACS Physical Targat (Budget Year) y p { g } Varlance s of
Particulars CODE 1st 2nd 3rd 4th Yotal 1st 2nd ard ath Total December 31, 2024 Remarks
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
1 4 3 4 & & 1 8 9 10 11 12 13 14
programs had been advised by AACCUP
to be accradited this yaar. As such, this
lad to an overshoo! of 55%. Allogalhar,
75% accomplishment for the third
quarter. Q4: 16 programs ware
accreditad lor the 4th Quarter
ADVANCED EDUCATION PROGRAM 320100000000000
Q0Q : Higher educalion research improvad o promote scendmic producivity
and innovation
Qutcome Indicator(s)
1, Parcantage of graduale school faculty
engaged ia sesearch werk applied in any
of the foflewing: 25.00% 25.00% 25,00% 25.00% 100.00% 44,18% 66,66% 44.33% 43.06% 198.23% 98.23% Q3 The Graduate Schoot office has
roceivad an increase of facuity's
involvement in the research and
extension pregram for the third quarer.
a. pursuing advancad research degree
programs (Fh.[2.) er 0.00% 1.75% 153% +.53% 4.81% 4.81% @1 No faculty is curently enrofied in a
Ph.D. program Q4: 1 facully enrolied ina
rasearch degres program {Ph. D.)
b. aclively pursuing wiihin the fast three (3)
years {investigative research, basic
and applied scientific research, poficy
research, social science research) or 26.58% 28.07% 26.15% 26.15% 105.95% 105,95% Q; 17 ragular faculty acfively pursuing
research In the last 3 years
¢, producing lechnotogies for
commercialization or livellhocd
improvement or 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Q1: There has been no research
conducted that has resulled in the
produckion of technologias for
commerclalization or Bvelthood
improvement in the first quarter of
2024. Q2: CATCH-UP PLAN: To Improve
produgiion far commercialization or
livalihood, 1) encourage expert facuity
members to Iraln local producers (o
boost efficiency and oulpul, leading fo
hetter sconomic opporiunilies; 2) forge
partnerships wilh goverament and nen-
govamment organizations to help sacure
neaded resources and experts.
d. whose research wark resuited in an
exlension program 18.60% 36.84% 16.68% 16.38% 87.47% B7.47% {1: The Graduate School office has
raceived an increase in the number of GS
regutar facully thal are engaged in the
axiension program. Q2: The Graduate
School office has received an increase in
1he number of 33 regular faculty that are
angaged in the exienslon program, Q4;
10 research work sesulted Inte an
axiension program
Cutput Indicator(s)
1. Parceniage of graduale studems enrollad
in research degree programs 25.00% 25.00% 25.00% 25.00% 100.00% 91.53% 22.83% 22.22% 22.22% 158,80% 58.80% Qi 1,107 olal number of sludents
anrolled in research dagrea programs
2. Parceniage of accradited graduale
programs 25.00% 25.00% 25.00% 25.00% 100.00% 0.00% 0.00% 37.50% 62.50% 100.00% 0.00% Q1: There was no schedula for

accredtation in the first quaner. Q2: The
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Department ; Stata Universities and Colleges (SUCs)

Agency/Entity 1 Negros Ortental State University
Operating Unit : < not applicable >
Organization Code (UACS) : 08 072 0006000

oncs Physlcal Target (Budget Year) Physlcal Accompiishment (Budget Year) Varlance as of

Particulars December 31, 2024 Remarks
CODE 1st 2nd Srd 4th 1st 2nd 3rd 4th
Quarter Quarter Quarier Quarter Total Quarter Quartar Quarter Quarter Total

1 2 3 4 5 [] 7 8 g 10 i1 12 13 14

Graduate Schoot offics has no schedule
of Accreditation for the second guarter
1his year, Q3; The target selting for this
programs were based on the

computation from the previous Graduale
Schooi dean. The denominator of the
compulalion is based on e number of
programs and nol on the number of
accreditable pragram for the year (2024),
Q4: 5 programs wera sccredited.

RESEARCH PROGRAM 320200000000000

OO : Higher sducation research improved 1o promota aconomic productivity
and innevation
Cutcome indicator{s)

1. Number of research outpuls in tha fast

three yaars ulilized by the industry or

by olher beneficiaries 1 1 2 2 & 2 1 2 3 8 2 Q1: Over the past three years, NORSU
has collaborated closaly with varous
Agrarian Reform Beneficiary
Qrganizations (ARBOs) through the
Dapariment of Agrarian Reform (DAR} to
{everage research and innovation for
product developmant, Through these
collaborations, NORSY has ptayed a
pivolal role in smpowéring ARBCS {o
enhance their agriculural pracices,
improve product quality, and explore
new market opporlunitlies. By providing
valuable ressarch insighis and innovative
solulicns, NORSU has helped these
organizall irnize their productivity
and competitivenass in the market. Q2:
The research output applied by the
industry remains unchanged from what
was identified in the first quarer, To
address this, a comprehensive catch-up
plan has been devaloped, which includes:
) Enhancing the execullon of extension
projects groundad in research; b}
Encouraging faculty mambers to
underiake refevani research that align
with their Individuat Pedormance
Commitment and Review (IPCGR)
objectives; ¢y Rigoreusly enfercing
universily direclives, specifically
regarding research aclvilies.

Qutput indicator{s}
1. Number of rasaarch oulpuls compieted

within 1he year 10 10 10 52 42 1 20 3 [+] 24 -18 Q1: The first guarlers completed
resaarch oulpui did not mest the {argat
because the reseaschers are still in the
procass of condir rasearch. They are
actively worklng on thelr projecls,
anducling the complelion is expeciad
within ihe year. The Research Office is
consiantly moniloring the prograss of
their rasearch activilies, Q2: The target
was doubled dus to the influx of
completed research projects emerging
#ram 1he graduate school. This includes
the theses from bolk master's end
doclorate students who gradualed in
Juna, Q3; Regearch output are atifl on
ravision process and/or undergoing
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Department : State Universities and Colleges {SUCs)
AgencylEntlty : Negros Orlental State University
Operating Unit ! < not applicable >
QOrganization Code (UACS) : 08 072 0000006
Physical Target (Budget Year) Physical Accomplishment (Budget Year}

Varlance as of

December 31, 2024 Remarks
1st 2nd Ard 4th ‘Fotal

WACS
CODRE 1st 2nd 3rd Ath
Quartar Quarter Quarter Quarter Total Quarter Quarter Quarter Quarter

Particutars

1 2 3 4 5 [ ? 8 9 10 1 12 13 14
raviews, Q4: no compleled research for
the 4t quarler. Action Plan : 1) 3
rasearch propesals are MOA approvaed, 3
are pending approval, 5 am on elhics
raview and 7 are slill under revisien, 2)
Continuous monttoring and follow-ups of
researchers and approvers to ensure

research continuity.
2. Perceniage of research oulpuis published

inintemalionally-referead or CHED

recognized joumal wilhin the year 12.00% 17.00% 19.00% 21,00% 63.00% 0.00% 7.00% 5.70% 10.60% 23.20% -45.80% 1: The largel for published research
output for the first quarler was not met
because the researchers are still in the
process of preparing their complaied
reseerch fer publication, This involves
writing up thelr Aindings, formatting them
according to 1he publication guldelines,
and submitting them 1o jeumais or other
oullels for review. While this procass can
ba lime-consuming, it Is a cructa! slep in
enguring the quality end impact of the
rasearch. I's importani to support the
rasearchers in this phase and provide
them wilh 1he necessary rescurces, ffime,
and guidance 1o hetp them meet the
publication targel. Q2: Publishing
research projects can be fime-consuming
and chalienging process, varying greatly
with each joumnai's raquirements, A
significant aumber of faculty members.
who have complsted their research find
themselves in lha {hross of preparing
thelr manuscripts for publicalion, To
facilitate this process, a comprehensiva
catch-up plan has been proposed. This
plan enfalls: 8) Conducting a writeshop
fhat provides tacuity members the
opportunity {o craf their research
findings into a format suitabla for
publication; b} Offering dedicated
menloring support o faculty researchers,
parficulary almed al those in the procass
of wriling for publication.Q3: In this 3rd
quarter, only 3 research projacts have
baen published sxtamally, which equat
to 3 oul of 10 {20%), or 5.7% oul of 9%
requirament. Q4: In this 4TH quarler,
only 6 research projacts have been
published externally, which equates 6
aut of 12(larget of 41h quarier) or 10.5%
{basad on 21% target) Acton Plan: 1)due
pending research proposat 2)Continuous
monitoring and follow-ups of rasearchars
and approvers io enstire research
conlinuity

TECHNICAL ADVISORY EXTENSION PROGRAM 3300000000000

QO ; Community engagement increased
Qutcerne Indicalor{s)
1. Number of active parinerships with LGUs,
industries, NGOs, NGAs, SMEs, and
oihar stakeholders as a result of
extension aclivities 5 T 8 9 28 5 & " 9 30 1 Q1; The acliva parinership, aimed al
reaching a largel of 5, has effactively
et ihis goal during the 1st Quarer, G2:
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Department : State Universities and Colleges (SUCs)

Agency/Entity : Negros Oriental State University
Operating Unit : < not applicable >
Organization Code (UACS) : 08 072 0000000
c omplishment (Budget Year|
UAGS Physical Target (Budget Year) Physical Accomplish (Budg ) Variance as of
Particulars CODE 1st ond ard 4th ritid 1st 2nd 3rd 4th Total December 31, 2024 Remarks
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Engage more local government units,
government entities, and communities in
community extension services program.
Q3: 3 partner LGU's & organizations were
added Q4: more LGUs and NGOs are
collaborating with NORSU
Outpul Indicator(s)
1. Number of trainees weighled by the
length of training 1,000 1,000 1,010 1,010 4,020 687 340 2240 1366 4633 813 Q1: The anlicipated number of {rainees
for the 1st Quarter was 1000, but only
687 were reached due to the completion
of only two extension projects. Q2: There
were only few trainings that were
organized during the 2nd quarter,
Increase the number of participants by
organizing more extension activities. Q3:
more benefeciaries trained Q4: mare
{rainees are encourage by the extension
programs
2. Number of extension programs organized
and supported consistent wilh the SUC's
mandated and priority programs 3 5 7 9 24 2 8 12 T 29 5 Q1: The expecled number of extensions
to be organized for the 1sl Quarier was
three, but only two have been arranged
due to some extension is still ongoing.
Q3: more depariments engaged in
exlension projects Q4: more faculty are
engaging in extension projects and
outreach programs
3. Percentage of beneficiaries who rale the
training coursels as salisfactory or higher
in terms of quality and relevance 25.00% 25,00% 25.00% 25.00% 100.00% 25.00% 25.00% 25% 25.00% 100,00% 0.00% Q1: The satisfaction rating for the

training course in the 1st Quarter was
targeted at 25%, and it was achieved
with a result of 25%. Q3: The rate of
extension workers receiving a 'very
satisfactory’ rating for the third quarter
extension projects is 25%. Q4: the rate of
extension workers receiving a "very
satisfactory" for the fourth quarter
extension projects is 25%.
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